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The output The impactThe Hybrid White Paper
Final deliverable of each triad — three sections, three voices

Section A
Technical blueprint

Engineer-led

Section B
Legal-strategic framework

Strategist-led

Section C
Operational doctrine

Cadet-led

Executive summary
Co-authored by all three members

The Sovereign Challenge — policy pitch in Brussels

Jury composition

EDA & DG DEFIS
EU Commission

EUMC officers
EU Military Committee

Industry CTOs
Airbus, Thales, BAE…

Military academy
European representative

Ethics expert
SIPRI / ICRC

Impact analysis
Four pillars of systemic change

Academic impact
60 ECTS — equivalent to one Erasmus year
Hybrid White Paper replaces master's thesis

No opportunity cost for high-achieving students
Recognised by all partner institutions (ECTS)

Social impact
A pan-European human network

Alumni in ministries, NATO & Commission by 2040
Shared vocabulary, common instincts

European alternative to Ivy League / ENA networks

Environmental impact
Rail travel prioritised between hubs
Interrail pass provided to each triad
Low-carbon transnational mobility

Strategic impact
Bridges the three European divides

Human interoperability beyond PESCO / EDF
Builds a shared European strategic identity

« One year. Three perspectives. One European Defence. »


