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Second workshop on the ASSETs+ Strategy for 

developing skills and competences for the Defence 

Sector 

The idea behind the Workshop  

This workshop was set up to present the preliminary ASSETs+ Strategy for developing 

skills and competences for the Defence Sector to validate the actions and to integrate 

additional suggestions to improve and finalize it. The final version of the strategy, enriched 

with the contributions of the workshops, will be released in 2023. 

The insights emerged from the desk work of the first year (available in the Annex 1) and the 

analysis of the workshop of the second year (available in the Annex 2) let the ASSETs+ 

Consortium frame the following information: 

- The needs of the sector 

- The goals to fulfil the need 

- The pillars to build on a strategic plan 

- The actions to achieve the goals 

The scope of the second workshop is therefore the validation of the actions with reference to 

the pillars of the strategy, represented in the seat belt in Figure 1 (additional details in the 

main part of R4.2). 

 

Figure 1 - Framework for the ASSETs+ strategy: 5 points security seat belt. 

In particular, the workshop will focus first on the evaluation of the actions proposed in the 

draft of the strategy by the means of a questionnaire addressing two features of the actions: 

the cost and the impact. The cost measures the economic cost for the implementation, the 

availability of infrastructure, and the effort for implementation (e.g., Are new policies and/or 

regulations needed? Are the required capabilities available?). The impact evaluates the 

contribution of the given action in realizing the ASSETs+ vision, i.e., “Improve human resource 

supply chains in the Defence sector, so that graduates will have the right skills for the market 

and the existing workforce will have reskilling and upskilling opportunities”. 
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Based on the results of the questionnaire, the actions will be positioned in a two-dimensional 
space of Cost-Impact. This space allows to identify types of actions as following indicated:  

- Challenges: high cost and high impact, actions to purse to obtain a great contribution 

towards the goals. 

- Wills: low cost and high impact, actions that can be easily implemented leading to a 

great contribution towards the goals. 

- Option: low cost and low impact, actions that may not produce a great contribution 

towards the goals but can be implemented without a great effort. 

- Hurdles: high cost and low impact, actions that require a great effort without ensuring a 

great contribution towards the goals.  

The space Cost-Impact is presented in the Figure 2. 

 
Figure 2 - Space Cost-Impact for the distribution of the actions. 

 

The workshop will be organized in one session divided in two parts. 

In the first part, each expert will choose a subset of actions to rate based on their expertise 

and experience considering the pillars of the ASSETs+ strategy distributed as following: 

- TECHNICAL PART: Pillars Technologies and Technical Standards 

- SKILLS: Pillar Human Resources 

- FRAMEWORKS: Pillars Qualification, Policies, Project and Funds  

In the second part, a discussion table will be set up with all the experts involved to evaluate 

the positions of the actions in the space Cost-Impact. The expected result is a rating of cost 

and impact of the proposed actions and a series of insights from the discussion table. 

The workshop will be a blended event, realized online on MSTeams and in presence at the 

University of Bordeaux.  

Finally, the internal partners will continue the discussion on the collected feedback. 
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The results of the Workshop  

Around 30 experts participated in the sessions, all of them received a summary of the draft 

version of the strategy one week before the workshop. The workshop has been chaired by 

University of Pisa (Filippo Chiarello and Irene Spada) and Fondazione Giacomo Brodolini (Liga 

Baltina). First the description of the project and the approach for developing the Strategy was 

given. Then the questionnaire was shared to collect feedbacks from experts. They rate each 

action and suggest additional feedbacks. Finally, the discussion on collected information was 

set up.  

Most of the participants contributed to the pillar of Human Resources (51,9%). The rest is 

distributed in the remaining pillars (33,3% technologies and technical standards; 14,8% 

Qualifications, Policies, Projects and Funds). The complete list of responses is fully reported at 

the end of this document in the section “Responses to the questionnaire collected during the 

workshop”. 

The average scores on Cost and Impact for each action has been computed. Those values, 

reported in Table 1, define the coordinates of each action in the two-dimensional space Cost-

Impact.  

Action Cost Impact Pillar 

 

Action Cost Impact Pillar 

1 3,11 3,78 

Technology 

25 3,80 4,20 Qualifications, 

Certifications 

&ESCO 

2 2,78 3,22 26 3,00 3,80 

3 3,33 3,00 27 3,60 4,00 

4 3,22 3,89 28 2,00 3,60 

Projects & Funds 

5 3,11 3,11 29 2,40 3,00 

6 4,11 3,33 30 2,40 3,00 

7 3,22 4,00 31 2,00 3,40 

8 3,22 3,67 

Technical Std & 

Best Practices 

32 2,40 2,80 

9 3,44 3,44 33 2,60 3,80 

Policies 

10 4,11 4,33 34 3,00 3,00 

11 3,11 3,22 35 2,60 2,80 

12 3,56 3,22 36 2,20 2,40 

13 2,86 3,64 

Human 

Resources 

37 3,20 2,20 

14 3,21 3,57 

 

15 2,86 3,71 

16 3,29 3,43 

17 2,64 3,29 

18 2,71 3,21 

19 3,64 3,36 

20 3,36 3,43 

21 2,50 2,71 

22 3,57 3,93 

23 2,93 3,21 

24 3,79 3,71 
Table 1 - Average scores on Cost and Impact for each action. 
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Figure 3 reports the distribution of the actions in the space Cost-Impact.  

 

Figure 3 - Two-dimensional Space Cost-Impact for actions distributions. 

Most of them resulted to be Challenges: 21 actions out of 37 are positioned in the top right 

quadrant, registering high impact and high cost. The strategic actions proposed can contribute 

to the achievement of the final goal (i.e., the vision of the project), even though requiring a 

great effort from actors involved. However, as emerged from the evaluation, it is worth 

spending such cost for the actions in this category, due to the high beneficial effects for the 

stakeholders. They mainly belong to the pillars of Technologies and Human Resources, which 

are the capabilities on which the ASSETs+ project focuses. Therefore, those actions could 

be the ones be included in the final version of the ASSETs+ strategy. 

Only one fell in the category of Hurdles in the top left quadrant. This action is “Develop and 

implement EU guidelines for trustworthy artificial intelligence, data protection and 

confidentiality”, with reference to the pillar of Policies. The topic is indeed covered also by the 

action 9, related to the pillar of Technical Standards; this action, on the contrary, is included in 

the category of Challenges. This difference may suggest a more effective implementation of 

such action: the channel for this type of initiative regards standardization bodies rather than 

policies offices. Therefore, the Consortium will take into consideration such 

information in the definition of the final version of the ASSETs+ strategy. 

Next, 4 actions (21, 32, 35, and 36) were considered as Options, placed in the bottom left 

quadrant. This position indicates the little contribution of those actions towards the vision of 

the project. Indeed, they may address a broader perspective. However, the lower cost points 

out the possibility to leverage on existing initiatives on the same line. Therefore, the 

Consortium will not directly address these issues, but could be the ones include 

these actions as suggestions in the final version of the ASSETs+ strategy. 
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The rest belongs to the group of Wills in the bottom right quadrant. Those actions can enable a 

great contribution towards the goals and can be easily implemented. They regard mainly the 

pillars of Human Resources and Project & Funds, but also the pillars Technology and Policies 

are present in this quadrant. These actions address initiatives towards reducing the gaps 

between educational offer and industrial demand and promoting a life-long-learning culture, 

such as skills intelligence analysis, funding for educational programs, qualification systems. 

Those elements are cornerstone in the ASSETs+ projects. Therefore, those actions could 

be the ones included in the final version of the ASSETs+ strategy. 

Figure 4 reports the interpolation line of the actions in the space Cost-Impact. This line 

represents in a concise manner the relationship between the two variables in analysis (i.e., 

Cost and Impact) through a function (in this case we adopt a linear function). We can observe 

that cost and impact register an increasing positive relation, as the increasing of cost produce 

an increasing of impact. This rising tendency demonstrate that a greater effort is necessary to 

produce greater impact. The line does not present a very high slope, therefore a given growth 

of the impact does not require the same increment in the cost. Indeed, the implementation of 

many actions can produce joint effects, such as leveraging on existing mechanisms and/or 

infrastructure, reducing the cost for achieving the expected result. Therefore, the joint 

effects among the actions across different pillars will be considered to frame the 

final version of the ASSETs+ strategy. 

 

Figure 4 - Interpolation line of the actions in the space Cost and Impact. 
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At the end of the workshop, the partners of the ASSETs+ Consortium continued to discuss on 

the collected feedback in a round table. The discussion focused on the activities to be 

implemented and the stakeholders, with reference on one hand to the responsible actors or the 

contributors and on the other hand the target groups. All the insights have been written down 

on a whiteboard to let partners have a complete overview on the ongoing discussion. The final 

whiteboard is reported in Figure 5.  

 

Figure 5 - Whiteboard of discussion among partners. 

The key elements resulted from this discussion are the following: 

- One of the strength and distinctive element of the project is the skills and 

technologies intelligence which should be continued in the future.  

- A good initiative developed in the context of ASSETs+ is the European Defence 

Challenge, arrived at the third edition. This was not planned in the initial plan of the 

project, but resulted to be very valuable, therefore should be continued in the future. 

- The Observatory is one of the best frameworks to continue the ASSETs+ initiatives. 

Therefore, it is paramount to “watch inside to look outside”, in other words understand 

which partner institutions can contribute to monitor the European Defence sector in 

close collaboration with external and existing bodies. 
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Responses to the questionnaire collected during the workshop  
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